VIZIEROS

Al that doesn't just advise.
It runs the business.

The complete walkthrough: what an Al Operating Systemis, how it
works, and how to start building yours.

FARRAS NABIEL



THE PATH

Eight acts, one argument.

0]

VIZIEROS

AHEAD

The Shift

why lean + Alnow beats big

Theldea
an Al OS, notachatbot

How It Works
the KORE, under the hood

What It Feels Like

powerful, but simple

See It Work

real workflows, end to end

The Human Edge

why it compounds into amoat

Getting Started

how to stand it up

What You Gain
the payoff, and what's next
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ACTI

The Shift

Why a lean business with the right system now outpaces a much bigger one.



THE SHIFT

You're the bottleneck, and Al
advice didn't fixit. Pecisions Drafts Email

Approvals Follow-ups Hiring

I Everything routes through you

Every decision, draft, and follow-up waits on you.

YOU

I Al answers. You still do the work

Youre-brief it from scratch, every single time. the only path through

More tools z less work everything waits on you
The work just moved tabs.

VIZIEROS
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THE SHIFT

Your knowledge is oil you
can't extract.

Anation cansitonan ocean of oil and stay poor, if it can't pump it.

Your expertise - judgment - relationships

Trapped inyourhead

Trapped value = no value

VIZIEROS
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THE SHIFT

The prize: your time, your focus, your output.

Your time

Hours of your week, handed
back. Whole afternoons, not
shaved minutes.

VIZIEROS

Your focus

The busywork off your plate.
Your attention free for what
only you cando.

That's the promise. The rest of this is how.

Your output

The output of a team many
times your size. Stay lean,
outpace the bigger players.



THE SHIFT

One owner + Al now outpaces a much bigger team.

Boss

commands the team to pull

Leader

pulls with the team

The Owner

still pulling everything alone. Strong, but capped.

The Owner + Al

leverage, not labor. The machine pulls, you steer.

VIZIEROS
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THE SHIFT

Alunlocks the highest form of leverage.

CODE & MEDIA

working for you without anyone's permission

CAPITAL

money working for you, once youraise it

LABOR

people working for you, once you hire them

Code and media used to need a coder or amedia team. Al hands them to you.

After Naval Ravikant's forms of leverage

VIZIEROS
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THE SHIFT

Competitionis won by whoever holds the better
tool.

Club > Spear Spear > Ledger > Your hands > Al
Longbow Spreadsheet

The better-tooled side wins. Not the harder-working one.

Alis this generation's tool gap. The questionis which side of it you're on.

VIZIEROS
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THE SHIFT

Models converged. Context and
harness are the edge now.

ANSWER QUALITY, AS JUDGED BLIND BY HUMANS - LMARENA, JUNE 2026
1510 1487 1481 1474

spread:
under2.5%

Claude

Gemini 3 GPT-5.5 Grok 4

So the modelisn't the edge anymore.

The edge: the context and the system around it.

VIZIEROS

THE SAME GUNPOWDER, TWO HARNESSES

loose: fireworks, a party inabarrel:itchanged the
trick world
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ACTII

The ldea

Not a smarter chatbot. An operating system for your work.



THEIDEA

An Al Operating System.

[ YOU - decisions, taste, direction

THE Al OPERATING SYSTEM

knows your business - reaches yourtools - does the work

Mail Docs CRM Calendar Files

YOURTOOLS & DATA
VIZIEROS

Web
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THEIDEA

Every great ruler had a Vizier, the
one who carried the weight.

THERULER - you

the direction and the decisions

THE VIZIER - it

carries the operational burden

THERULER THE VIZIER

You stay the decision-maker. It does the carrying.

VIZIEROS
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THEIDEA

Sowhatisit, concretely?

THEENGINE THE BRAIN VIZIEROS
Claude Code + Your business, ina — Your Al Operating
folder - System
an Alyourun onyourown plain files: how you work, your knows you, reaches your tools,
computer, as a chat window clients, your standards does the actual work

(inside the free VS Code app)

The same tool developers use. You never write code, you just talk to it.

And becauseit's alljust files in your folder, the whole thing is yours to keep.
VIZIEROS
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THEIDEA

Six pieces. That's the whole system.

CLAUDE .md

context/

skills/

memory/

decisions/

inbox.md

VIZIEROS

Just got off the Acme call.

Logged to context. Follow-up
draftedinyourvoice, in drafts.

Now draft the proposal.

Onit. Using your proposal skill
+what Acme asked last week.

CLAUDE.md - the standing orders: how it behaves

context/ - yourbusiness: offer, clients, how you work

skills/ - your SOPs, maderunnable

memory/ - whatitlearns, soit neverasks twice

decisions/ - the why behindevery call

inbox.md : rawideasin, it sortsthem

If you can organize a folder, you can build this.



THEIDEA

A chatbot answers. An OS operates.

CHATBOT / OPERATING SYSTEM \

X Forgetsyoubetween chats v Knows your context

X Advises, neveracts v Shipsreal output

X Copy-pasteinand out v Touchesyourtools

X Idle untilyou prompt it v Canrunonitsownschedule

\_ /

Same engine underneath. Utterly different results.

VIZIEROS
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THEIDEA

Notrigid automation. Not a slow hire. Both, with a brain.

NO-CODE (ZAPIER)

e Fixedrulesonly
e Can'twrite ordecide
e Breaks onthe unexpected

AVIRTUAL ASSISTANT

e Handles the unexpected
e Slow, costs asalary
e Re-explain everything

/ VIZIEROS \

v Reasonslike yourright hand
v Runslike automation
v Already knows your

business

\_ /

Need a strict, fixed workflow? Just ask: it sets one up (Zapier, n8n, a script) for you. You never touch code.

VIZIEROS
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THEIDEA

Areal Al OS stands on four layers: your KORE.

Knowledge It knows your business.

a Orchestration It runs on a cadence, not just on command.
Reach It touches yourreal tools.

Execution It does the work, not just the talk.
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THEIDEA

Your work follows you,
laptop to phone.

Livesin the cloud
GitHub backup with full history. Like Drive for your OS.

Continues onyour phone
Same OS, same context, through the Claude app.

Move it, copy it, take it anywhere. No lock-in.

‘ Yours to keep

VIZIEROS
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THEIDEA

Where your datalives, and where it doesn't.

I Your own accounts

Runs on your Claude and your GitHub. No shared platform pooling everyone's data.

I Not mined or trained on

Processed like Gmail or Drive, then gone. Never sold orused to trainit.

Secrets stay put
Passwords and keys sitin a file git never pushes.

The same baryou already trust with GitHub, Gmail, and Drive.
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ACTIII

How the Magic Works

The KORE, under the hood.



HOW IT WORKS

Knowledge: it actually
knows your world.

Your trapped expertise: the oil

A structured second brain: therig

Answers on demand: no re-explaining

VIZIEROS
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HOW IT WORKS

Feed it anything.

Your thoughts YouTube PDF Word Excel Slides Web pages Otherapps

Knowledge it canuse

No reformatting. Itreads what you've got and turns it into plain text you own.

VIZIEROS
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HOW IT WORKS

Short prompt > generic. Full context > brilliant.

WITHOUT CONTEXT / WITH YOUR CONTEXT \

"Write a LinkedIn post." "Write a LinkedIn post."
Generic tips anyone Adraftinyourvoice, with
could have posted. your stories. Ready to post.

- /

Samerequest. The OS supplies your context automatically, every time.

VIZIEROS
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HOW IT WORKS

Reach: hands, notjusta
brain.

NO HANDS WITH REACH

abrain alone just advises it actually does the work

Mail Chat Files Calendar The web

Connected to where the work actually happens.

VIZIEROS
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Cheapestreliable path first.

Fourways to connect to any tool, cleanest to last resort. We always reach for the highest one that works.

n Official APl or CLI The tool's own door, built for software. cleanest
a MCP connector Aready-made plug that links Al to your tools.
a Browser automation No clean door? It clicks through the website.

Computeruse Locked down? It moves the mouse and types. last resort

Higherup the list means more reliable, more consistent, and lighter on tokens.

VIZIEROS
26/71



HOW IT WORKS

Execution: repeatable skills that ship real output.

I An SOP made executable

It knows the steps and exactly what to do.

I Built once, reused forever

Consistent, on-brand, and fast.

I Real output, not advice

Every run endsinwork done, not a suggestion.

VIZIEROS

"Send the weekly client report"

the skill runs your exact SOP

Draftedinyourinbox, attachment and all.

Youjust clicksend v
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HOW IT WORKS

It's an SOP your Al actually follows, every single

time.

YOURSOP

[J the exact steps
[J your standards
[J the format youwant

VIZIEROS

THE SKILL RUNS IT

every step, inorder,
the same way,
every single time

consistent, on brand,
donein minutes,
not onyour plate

\_

THE OUTPUT \

J

The detail you write once is exactly what makes it reliable forever.
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HOW IT WORKS

You don't programit. You coachit.

Show it a few Correctit over Your way,
good examples afew tries and it sticks

Like coaching a brilliant hire who knows everything, but not your context and taste.

It can still slip, but youremind it once and the fix stays, so you refine over time.

VIZIEROS
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HOW IT WORKS

You're inthe loop, by default.

It drafts and waits. Nothing ships until you approveit.

YOU REVIEW &

It drafts It ships

APPROVE v

Trustitmore? Let it auto-approve the routine, and keep the gate on what matters.

VIZIEROS
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HOW IT WORKS

Orchestration: it runs on a cadence, not just on

demand.

ON DEMAND

You ask it to write a proposal,

andit's draftedin minutes.

-

o

ON A SCHEDULE

Every Monday 7am, the weekly
review is already in your inbox.

~

)

/

N

ON ATRIGGER

Anew lead emails,and areplyis
drafted before you evenseeit.

~

)

Two of the three run on their own, so the work never waits onyou.
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HOW IT WORKS

Sharper every use. Bigger every week.

52

new automations a year, if you
upgrade it weekly.

And it sharpens to yourtaste every time you
useit.

The more you shape it, the less anyone
cancopy it.

VIZIEROS
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HOW IT WORKS

Onerequest, end to end.

You typeit, or speakit

Load context Pick the skill Connect tools Execute & deliver

A schedule oratrigger fires only what's relevant your SOP for the task mail, docs, CRM result back to you

Sameloop, whetheryou startit orit startsitself.

VIZIEROS
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ACTIV

What It Feels Like to Use

Because the tools you enjoy using are the ones you'll actually use.



WHAT IT FEELS LIKE

Oneinterface. Stop living in 15 tabs.

Mail Docs CRM Chat Sheets Tasks Calendar + 8 more apps

One conversation

You bring the intent. It goes out to the tools and comes back with results.

VIZIEROS
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WHAT IT FEELS LIKE

Every tab-switch taxes your brain. This removes
the tax.

FIFTEEN TABS ONE CONTEXT
Every switch costs minutes and mental Oneinterface, one thread of thought. Your
energy. Deep work dies here. focus stays whole.

Your energy goes to judgment, not juggling.

VIZIEROS
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WHAT IT FEELS LIKE

Everything out of your head,

into the system.

INYOURHEAD
that follow-up the invoice callthem back
the showeridea renew domain send thereport

In the system: tracked, scheduled. Nothing slips.

You finally get to stop carryingitall.

VIZIEROS
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WHAT IT FEELS LIKE

No prompts to memorize. As deep as you want.

"Justdoit"

BY DEFAULT

Plainlanguage in, real work out. You askin

normal words, no syntax or prompt tricks to
learn. If you can describe it, you can delegateit.

VIZIEROS

"Show me how it works"

WHEN YOU ASK

Curious about the how? Ask for that one part,
andit goes exactly as deep asyou like, the
moment you want it.
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WHAT IT FEELS LIKE

The "l don't know how"
wallis gone.

THE OLD TRAP

don't know how stall quietly dropiit

NOW

Momentum stops dying at the hard part.

VIZIEROS

39/71



WHAT IT FEELS LIKE

It can sound like someone you actually like
working with.

AFLATTOOL / YOURVIZIER \

Task complete. Deliverable Donel!lt'sinyour drafts.
attachedforreview. Two things need your call, boss.

N J

Sameinformation. One of them you'll actually enjoy opening every day.

VIZIEROS
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WHAT IT FEELS LIKE

One brain. Any voice you ask for.

FORMAL

ENGLISH BUTLER

BUSINESS CASUAL

FRIENDLY

GEN-Z

BAHASA INDONESIA

"We are pleased to confirm that Acme has signed on as a client.”
"Atriumph, if Imay say, sir: the Acme account is now firmly ours."
"Good news team, we justlanded Acme. Nice work, everyone.”
"Guess what?? We justwon Acme! )"

"ACME SAID YES &3 & we ate, no crumbs left, biggest W fr fr 2

"Kabar baik, Acme resmijadiklien kita! &:"

> oryour own house style, defined once. However you'd say it, it saysiit.

VIZIEROS One default voice, set onceinafile. Ask foranother style the moment you neediit.
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WHAT IT FEELS LIKE

Make it fun, and you won't need
discipline.

Give it a personality you enjoy, celebrate the wins, make the work feel like play.

11 We are more likely to repeat a behavior when the experience is satisfying.
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ACTV

See It Work

Every business runs on three functions: getting clients, delivering the work, and
keepingitrunning. Watch the Vizier cover all three, plus your life.



SEEIT WORK

Get clients: fill the pipeline without the grind.

Howeveryou bring inwork, here's what it takes off your plate.

| | |
Authority content Cold outreach Prospectresearch
arawideabecomes postsand personalized cold emails and DMs, finds leads and the context to
newsletters, in yourvoice atvolume openwarm

| | |
Proposals Follow-ups Pipeline tracked
aclient-ready draft, minutes after every lead chased on time, nothing noteslogged, next steps kept
the call slips current
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SEEIT WORK

Deliver: do the work, minus the busywork.

Whateveryou deliver, hand it the raw, it returns the finished.

A meeting notes, decisions, and actionitems
Your data aclient-ready report, in yourtemplate
Scatteredresearch one synthesized brief
Arough draft apolished, client-ready deliverable
Alive project tasks and status, kept current
How you work reusable SOPs and templates

VIZIEROS



SEEIT WORK

Back office: the stuff you dread, handled.

The stuff you'd put off until it bites you, running quietly on schedule.

Invoicing monthly invoices out, payments chased
Payments onschedule payroll, contractors, and bills, queued
Contracts on signing drafted fromyour templates
Bookkeeping real-time expenses tracked as they happen
Taxes quarterly records clean, deadlines flagged
Admin ongoing renewals, scheduling, the rest

VIZIEROS



SEEIT WORK

And beyond work: it runs your life too.

WORK LIFE
Getclients Health
Money
Deliver
Family
Back office
Interests
One operating system for the whole operator.
VIZIEROS
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SEEIT WORK

A sample of what it can handle.

Getclients Proposals Cold outreach Follow-ups CRMupdates Sales decks
Deliver Meeting notes Project tracking Clientreports SOPs Research briefs
Content LinkedIn posts Newsletters Ad copy Images Video edits
Back office Invoices Expenses Contracts Bookkeeping Hiring posts
Build & data Dashboards Data analysis Smallweb apps Automations
Support Inbox triage Reply drafts FAQ bots Translation
Personal Health Money Travel plans Family ops Second brain
VIZIEROS +whateveryou do every week. If it happens on a computer, it can probably help.

Case studies
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SEEIT WORK

Chances are, it already speaks to your tools.

VIZIEROS

Projects Asana Trello Jira Linear ClickUp Notion
Docs & files Google Workspace Microsoft 365 Dropbox Airtable
Comms Gmail Outlook Slack Teams WhatsApp Telegram
CRM & sales HubSpot Salesforce Pipedrive Attio
Calendar Google Calendar Calendly Cal.com
Finance Stripe QuickBooks Xero Wise
Marketing Meta Ads Google Ads Mailchimp Buffer
Build & support GitHub Vercel Supabase Zapier Shopify

Connected through APIs and connectors. Some free, some paid. We pick the cleanest path.
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SEEIT WORK

A typical day with your Vizier.

Same hours. Most of the work, already done.

Morning Midday Afternoon
a brief of what matters today drafts the thing you dreaded the follow-ups, handled

You did the deciding. It did the carrying.

VIZIEROS

Evening

wraps the day, setsup
tomorrow



SEEIT WORK

| runmy whole life on one. That's the proof.

The venture The store Wealth Personal

the AlOS business e-commerce personal finances health, family, interests

Four different worlds. One operator, one OS.

VIZIEROS
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ACT VI

The Human Edge

You just saw how much it does. So what's left foryou? The most valuable part.



THE HUMAN EDGE

Two things stay yours.

It handles the execution. These two, only you supply.

|
TASTE PERSONAL JUDGMENT CONTEXTUAL
There's no universal “good.” It learns yours, so Al knows the general, not your situation. You
its output matches your standard, not the know your people, your constraints, what
average. ‘right” means on the ground.

The Vizier multiplies your judgment. It doesn't replace it.
VIZIEROS



THE HUMAN EDGE

You discern and decide. It delivers.

YOU THEOS

1 2 3
Discern Decide Deliver
find the real constraint, not the choose the single the OS shipsit, start to finish
loudest one highest-leverage move

VIZIEROS
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ACT VII

Getting Started

How to actually begin, and what the first months look like.



GETTING STARTED

It slows you down, right before it speeds you up.

compounding ° ‘
o
[
WITH THE SYSTEM °
o
°
e
o °
o
° o °
o o o
° ° ¢
[ [ ]
® o 0 L
the dip
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GETTING STARTED
Setitup yourself, step by step.

1 Install VS Code, then the Claude Code extension - bothlive inside VS Code

2 GetaClaude plan - Pro/Max oran APl key. Paid: thisis the engine

3 Openyour OS folderin VS Code - clone the startertemplate, ormake an empty folder and paste the first prompt below
4 Letitlearnyou - tellitas much about your business asyou can;itremembers what'simportant
5 Connectyourtools - askitto connectatool (Gmail, Calendar, Drive, Sheets, Slides, CRM); it walks you through

u Justtalktoit - howeveryouwant, simple ordeep. That's the daily driver

First prompt: "Be my Al operating system. Interview me about my business and how | work, then set up my folders and a
CLAUDE.md."

Every step is doable yourself. This is enough to start, it grows from there.
VIZIEROS



GETTING STARTED

Run everything throughit, every day.

You've started. Now use it daily, that's what makes it compound.

Skill - atask youkeep repeating

YOURAIOS Routine - something onaschedule
Bring every task here, every day

evenwhatit can't fully do yet. Where it gets stuck, just
ask, and it builds one of these: App - youwantascreen or button

Integration - it needs anothertool

VIZIEROS
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GETTING STARTED

Forget prompting. Just brief it.

1 2 3 4

Say the goal Ask its take Correct course Greenlight

and the why behind it “what would you do?” just say what's off itrunsendtoend

Prompt libraries are for tools that know nothing. Yours already knows the business.

VIZIEROS
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GETTING STARTED

You won't burn through your plan.

Every plan has a usage limit. Your Al OS is built to keep usage low, so you don't hold back.

FIVE WAYS IT SAVES TOKENS

[ CLAUDE.md - router ] 1
2

Getclients
3

Deliver

4

Back office
5

+ Health, Money, Personal

Thinrouter, deep shelves
load only the folderinfocus

Point, don't paste
itreads only the part it needs

Skill once, not re-explain
SOPsbecomereusable, notretold

Script the mechanical
deterministic jobs cost zero tokens

Cheapest reach first
aplain APl before a heavier MCP or browser

The architecture does the saving. You just work.

VIZIEROS
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GETTING STARTED

Fix the bottleneck, not the shiny thing.

Abusiness grows only as fast asits tightest stage. Build there, not the shiny toy elsewhere.

YOURTIGHTEST STAGE ¥

Getclients Deliver Back office
Proposals Meeting notes Invoices
Cold outreach Clientreports Contracts
\ Follow-ups / Project tracking Bookkeeping
VIZIEROS
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GETTING STARTED

Start with one workflow you'll feel tomorrow.

Automate the one workflow that hurts most, feel it tomorrow, then stack the next.

Your full OS
A whole function

A few more

1workflow

SHARED KNOWLEDGE - every skill draws on the same base

VIZIEROS
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GETTING STARTED

Month by month, your plate clears.

WEEK1 MONTH 1 MONTH 3-6

onyou handled by the system handled by the system

onyou onyou handled by the system

onyou handled by the system handled by the system

onyou onyou handled by the system

onyou onyou onyou
VIZIEROS You keep only what truly needs yourjudgment.
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GETTING STARTED

Any engine fits. Here's the honest map.

/ CLAUDE \ CHATGPT / CODEX GEMINI

v Sharpestjudgment of the v Anearmatch on quality v Bestimage generation, by a
pack v/ Limitsyou'll rarely hit mile

v Strongest oncomplex, X Astep behind on the hardest v Strongall-rounder, great with
multi-step work calls longdocs

X Heaviest days canstill hita X Astep behind onjudgment

\Iimit

Starting out, runit on Claude: the OS leans on judgment, and office work sips usage so limits rarely bite. Want the

roomiest limits? Codex. Work that's mostly images and visuals? Gemini.

VIZIEROS
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ACT VIl

What You Gain

The payoff, whoit's for, and where this is all heading.



WHAT YOU GAIN & WHERE IT GOES

The whole point: your goals, reached.

Faster, easier,and more enjoyable.

FASTER EASIER ENJOYABLE
Goals you kept postponing The system carries the You actually enjoy the
finally start moving. grind, not you. work again.
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WHAT YOU GAIN & WHERE IT GOES

Fewer tools, aleaner team, a smaller bill.

Your software stack shrinks, and so does the team you'd need behind it.

TOOLS YOU STOP PAYING FOR THETEAM YOU'D OTHERWISE HIRE

Writing tool Scheduler Note-taker . . .
CRM add-ons Dashboards Transcriber . . . . . .

+ many other apps you probably pay for You run a fraction of that.

The whole operation: alean team, your Claude plan, pay-as-you-go APIl, and maybe hosting and a database.

VIZIEROS
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WHAT YOU GAIN & WHERE IT GOES

Never blocked by a missing feature again.

RENTED SAAS APP need a feature wait on the roadmap buy a second tool bloated stack

YOUR SYSTEM describe the feature builtinto your OS, often the same day

You stop renting someone else's roadmap, and start owning yours.

VIZIEROS
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WHAT YOU GAIN & WHERE IT GOES

Built for operators who are the bottleneck.

| | |
Independent consultants . . .
P Fractional executives Boutique firm owners
& advisors
you sell your expertise, and it all CMO, COO, CFO or CTO, juggling ateamof1to10, youwant
stillroutes through you several clientsatonce leverage, not anotherapp to
babysit

These feelit most. But anyone whose work runs through a computer can run on one.

VIZIEROS
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WHAT YOU GAIN & WHERE IT GOES

One day Al does the whole job.
Today, it's the tool that wins.

TODAY
the edgeis holding the tool first, and best

SOMEDAY
Al does the whole job

You're sitting on oil. This is the rig. Start pumping.

VIZIEROS
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Thanks for sitting through this. Now go build
your own.

Start smalltoday. You'll surprise yourself how faryou can get.

If you have any questions or need help implementingit, feel free to contact me.

[ linkedin.com/in/farrasnabiel farras@vizieros.com (O +6285117307320


https://www.google.com/url?q=https://www.linkedin.com/in/farrasnabiel&sa=D&source=editors&ust=1784355892313815&usg=AOvVaw3xD-lrNzzW7XvQ3FikKwcc
mailto:farras@vizieros.com
https://www.google.com/url?q=https://wa.me/6285117307320&sa=D&source=editors&ust=1784355892315394&usg=AOvVaw17O6ZGS7TF54jPYybRFog9

